
Disappearing Desmond
An Activity Kit that Allows You to Disappear  

and Appear to New Friends
An activity kit for library and bookstore story hours, classroom play,  

and art room fun that allows readers to explore how costume and camouflage 
make us disappear and how friendships make us appear.
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About the Book
Disappearing Desmond
By Anna Alter 
Published by Random House Children’s Books
ISBN: 9780375966842
Picture Book for Ages 5-8

Desmond likes to disappear, blend into the background, and 
hide in cleverest of  places. But when a new student named 
Gloria arrives at school, Desmond finds himself  noticed  
for the first time. Can Gloria help Desmond get used to life  
in the spotlight?

“ ...socially confident readers and shrinking violets alike  
will be won over.”  —Publishers Weekly

About the Author/Illustrator
Anna Alter, like Desmond, was terrified of  the spotlight when 
she was a child. She often sat behind bigger classmates  
to avoid being called on by the teacher (with little success—
her teacher usually found her anyway). While she preferred  
to hide in her room reading a book, a small part of  her always 
wanted the starring role in the school play.

Anna graduated from the Rhode Island School of  Design, 
where she studied illustration. Her books for children include  
What Can We Do with an Old Red Shoe? and Abigail Spells. 
Originally from Virginia, Anna lives in western Massachusetts,  
where she visits schools to talk about her work. You can visit 
her on the web at www.annaalter.com.
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Activity 1
Master of Disguise: 
A Cleverly Disguised Activity for Story Hour
Whether he is blending in with a bush or a picture of  the 
Bard, you must admit that Desmond is a master of  disguise. 
Use this activity to talk with your readers about disguises and 
costumes and to create some clever disguises of  your own.

What You Might Gather:
• A copy of  Disappearing Desmond  by Anna Alter
•  Locations that sell books may want to order multiple  

copies of  Disappearing Desmond  by Anna Alter 
for families to purchase

• Work table(s) for readers to work on disguises
• Master of  Disguise Activity Sheets printed on cardstock
• Additional plain sheets of  cardstock
• Crayons or markers
• Child-safe scissors
• Glue sticks
• Popsicle sticks or straws
• Scotch tape
• Yarn or string
•  Single-hole paper punch or something to poke holes  

in the cat disguise
•  (Optional) Additional costume items like scarves, 

ties, sunglasses, hats, and more
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Activity 1 (Continued)
What You Might Do:
•  Print out enough Master of  Disguise Activity Sheets on  

cardstock for each reader.

• Assemble one set of  disguises in advance. 

•  Read Disappearing Desmond  by Anna Alter to your 

audience of  young readers.

• Talk with readers about how costumes or disguises can  

make us disappear. Ask them to recall a costume they  

wore and if  that costume kept them from being recognized  

by others.

•  Go back to pages in the book and show your readers where 

Desmond has done a good job disguising himself. A good 

example is the page where Desmond is hiding in front of  the 

William Shakespeare poster. Ask students what Desmond is 

using as a costume or disguise. 

•  Ask for a volunteer to come forward. Hold the mustache  

you have made from the Master of  Disguise Activity Sheet 

under the volunteer’s nose and ask the audience if  the  

mustached reader looks different. Ask the volunteer to say 

hello to the others in a funny voice to further disguise  

who he or she is. You can repeat this with the other disguises 

or costume pieces.

•  Ask the readers if  they would like to become a “master of  

disguise” like Desmond and invite them to the activity table  

to color and cut out costume pieces from their Master of   

Disguise Activity Sheet. Leave out blank cardstock as well. 

Some readers may have ideas for additional disguises.

• Y ou might ask the readers if  they want to make up a new 

name for their name tag.  What would their name be in they 

had cat ears? Or wore black glasses?

•  Once their disguises are complete, invite readers to walk or 

talk differently to disguise themselves further.

• Declare them all “masters of  disguise” just like Desmond.



Disappearing Desmond 
Master of Disguise Activity Kit

Desmond likes to disguise himself in very clever ways. 
Cut out the shapes below to disappear just like he does!

Directions: * Print on card stock. *Cut out shapes.  
*For glasses, fold tabs and glue to frame. *For mustache, 
glue a popsicle stick to one side. *For ears, punch holes 
at base of headband and tie string through holes.
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Activity 2
No Disappearing Desmonds:
A Classroom Activity of Introduction & Inclusion
Every educator has a method for making sure each child is 
known and included. This activity allows students to take turns 
playing the shy Desmond and the outgoing Gloria. As each 
Desmond is drawn out and interviewed by a bolder Gloria, all 
the students get to know more about each other and perhaps 
understand the importance of  interaction and inclusion.

What You Might Gather:
• A copy of  Disappearing Desmond  by Anna Alter

• Master of  Disguise Activity Sheets printed on cardstock

•  Additional Costume items like scarves, ties, sunglasses,  

hats, and more

• Gloria’s Getting to Know You Questions printed & cut out

• Additional questions of  your own or student’s invention

• Bowl, bag, or hat to draw questions from

What You Might Do:
•  Create a disguise center with Master of  Disguise Activity 

Sheets, craft materials, and any costume elements from  

your collection.

•  Print and cut out Gloria’s Getting to Know You Questions.  

Add any additional questions of  your own or students’ 

 invention.

•  Place those questions in a bowl, bag, or hat where they  

can be pulled out at random.

•  Read Disappearing Desmond  by Anna Alter to your 

students.

•  Talk about the final page of  the book and all the students  

who are still hiding. Make it a goal of  the class that there will 

be no “Disappearing Desmonds.” Talk about how important it 

is to know interesting things about their classmates and to  

say “hi” to everyone like Gloria (and eventually Desmond) did.

•  Over the next week, repeat the following activity until the whole 

class has been both Desmond and Gloria.

•  Put everyone in the classroom into random pairs, asking one 

student to play Desmond first and one student to play Gloria 

first. They will get to switch roles.

•  Have Desmond and Gloria disguise themselves using elements 

from the Master of  Disguise Activity Sheet and/or from your 

box of  costumes.

•  Seat Gloria and Desmond at the front of  the room and have 

Gloria ask Desmond 3-5 random questions pulled from the 

bowl, bag, or hat.(Hopefully, the dress-up should make many 

of  them less shy talking in front of  the class.) For younger 

students, the teacher or a volunteer could ask the questions.

•  Bring another pair forward while the first pair dashes back to 

change their costumes to switch roles.
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Gloria’s Getting to Know You Questions

Tell me about your name. Do you know why your family chose it?

What animal would you like to be and why?

What superpower would you like to have most?

What is your favorite thing to do on a Saturday?

What is the best ice cream flavor?

What food do you hate?

Where would you like to visit if  an airplane would take you anywhere for free?

Is there any character in a book or a movie you would like to be?

What is your favorite thing in your bedroom at home?
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Activity 3
Camouflage Collage:
An Activity Allowing Artists to Disappear  
Like Desmond
Desmond disappeared by camouflaging himself  in foliage,  
furniture, and other quite funny things. Everyone feels a bit 
shy sometimes and might want to take a rest by fading  
into the background. This simple art activity allows children  
to collage themselves in creative camouflage.

What You Might Gather:
• A copy of  Disappearing Desmond  by Anna Alter

• Pictures of  animals camouflaged in their environments

• Digital camera

• Printer for digital pictures

•  Old magazines (the best choices are single-interest  

magazines like gardens, cars, horses, food, etc.)

• Construction, origami, tissue, and other colored papers

• Child-safe scissors

• Glue sticks

What You Might Do:
•  Take a full body digital picture of  your young artists.  

If  you can take the picture with a plain background,  

all the better.

•  Print out the picture of  each artist on an 8.5 x 11  

piece of  paper.

•  Prep magazines, papers, glue sticks, and scissors  

at a work station.

•  Read Disappearing Desmond  by Anna Alter to 

your artists.

•  Discuss the word “camouflage,” revisiting pages where  

Desmond disguised himself  with creative camouflage.  

Show pictures of  animals who are experts in camouflage. 

Explore the idea with your artists that camouflage  

can be both color and pattern.

• Have the artists cut themselves out of  the digital picture.

•  Have the artists flip through magazines until they find a  

background their figure would like to stand in or an object  

they would like to stand in front of. 

•  Have the artists glue their picture into the background  

or near the object.

•  Then allow the artists to explore making a collage by  

glueing colored papers and clippings from magazines  

onto their photo of  themselves until they are camouflaged  

into their background.

•  Have each artist write “Disappearing” before their name  

so that the collage becomes the cover of  the book.


